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April 14, 1982

General

New "focal points"™ will occur in our funding on July 1 and on December 31.
However, only 1 out of 11 anticipated lay-offs for quly is not yet accounted
for in terms of future employment. Thié is due to everyone's effective con-
centration on this as an internal issue; faculty and administration are to be

congratulated.

LPH administrative "specialization" has been deferred until decisions about
a Senior Administrator and the recrulitment of that person, to allow his/her

input into future decisions.

Upgrading our evaluatidn of faculty, supervisors, specialists and other Civil
Service staff was discussed. New forms and guidelines on evaluations were cir-
culated and all faculty and civil service supervisors are now identified for

all Laboratory personnel. Timelines and responsibility are assigned for the |
initiatién and completion of such evaluations. ."Grade inflation" in evaluations
was discussed which tendsbto preserving mediocrity rather than advancing
superior staff and also creates severe difficulties when lay-offs and "bumping”

are necessary.

Laboratory funding sources from NIH were discussed in light of the overall dimi-
nishing qompetitive post#re due to (the very low competitive scores now required
for funding with the shrinking of NIH budgets, the current 3-4% cutbacks on all
existing grants, and the recent cutback of still another $10,000 from the basic

School of Public'ﬂealth allotment to the Laboratory, all of which erode our



flexibility). Unaccounted for future support for faculty is being addressed
with each individual as a result of thorough documentation presented by G.

Newman through the 1982-83 fiscal year.

School of Public Health Organization

A new division of Community Public Health Programs is created with Acting
Director Dr. ten Bensel. The indication ig that this will be the largest divi-
sion within the School to be reckoned with, in terms of numbers of faculty,
tenured slots," funding and the most (250) students. This should strengthen that
division in the School greatly, uhich hasyheretofore consisted of 1-2 person

programs which had reduced opportunity in their small configurations,

Merger with Epidemiology

Dr. Blackburn announced that mechanisms were in place for appointments cf some
of LPH staff to the graduate . faculty in‘Epidemiology. Graduate School faculty:
in Epidemiology is meeting regularly with Drs. Prineas and Blackburn to make
upcoming decisions on teaching, advising and admission of students. A mechanism
is also in place for a transitional téam of Drs. Schuman, Blackburn, Mandel, and
VPrineas to address important administrative issues of space, housing, faculty
support and function and of principal investigators for existing and new

research applications in Epidemiology.

research (even for tenured faculty), versus some‘improved tenured school support
on shifting percent efforts to teaching in Epidemiology._ It is hoped that all
those qualified in epidemiology will make these necessary shifts in effort and
that those not directly involved will be aware of the continued need to achieve

self-supporting research programs. ‘Thig unfairness" in regard to School sup—
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port is required to meet our commitment to Epildemiology teaching, in the absence

of greater stable funding.

Dr. Blackburn reiterated his strong support to maintaining and upgrading our
sections on nutrition, physiology and health behavior, but indicated the need
for closer collaboration with him in planning, funding and develonment of

sustained NIH-supported research programs and fellowships in all these fields.

Dr. Blackburn outlined major upcoming tests and deadlines for upgrading the
Laboratory's work and competitive position: The end of 1983 is a "deadline"

for an expanded, self-sustaining research and training program in nutrition and
physiology being in place; 1983 is a deadline for an Epidemiology institutional
training Program; 1983 is renewal time for MMMP; 1984 for renewal of MHHP.

These are needed for future researches to maintain our important.central
administration and services (Chemistry Laboratory and Data Procesing, etc.).

Dr. Blackburn emphasized the need to invest thought and energies and upgrade
communications during grant proposalyhreparation to include LPH central
services, with the proper costing of these services (Data Processing, Chemistry,
Survey, Electrocardiography, and Central Administration), so that the Laboratory
continues to thrive asg a nnit. With proper'costing and contributions from all
sections and studies, the principal investigators have a "right" to high quality
services from the central administration, services which have heretofore not
been adequately funded. 1It is essential in the next period that we build and
strengthen these services and support them properly, as well as to demand of

them good performance.

Dr. Blackburn discussed the potential for funding in areas of health behavior
with the new RFA, from NHLBI on Demonstration and Education, and the extensive

National Cancer Institute prevention undertakings.
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sultation at worksites, production of educational materials, performance of
specialized tests, solicitation of private donations, and activities of a

referral preventive élinic.
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