FOREIGN SERVICE OF THE UNITED STATES OF AMERICA
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OPERATIONS MEMORANDUM

SECURITY - COPPIDENTIA
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10 : Department of State

July 31, 1551

FROM - AMZRICAY CONSUL, SALTHOURG, AUSTHIA

RF:  Comsulate's O 7, July 9, 1951.
WBRCT:  PERSONIZL, Other igemcies: Dr. Ilona Seott

This memorandum is beinz submitted in lieu of an effi-
cievey report on a representative of another agency, as
prescribad in P Personnel Cireulsr Fo. 54, aurust 15, 1950,
Sects 13.1. The unavailavility of forms here or in Vienna,
plus some urgeney in forwarding the information to Washingten
is the reszson for this procedure,

Eo previous report was submitted by this ofiice, since
it was apparently not informed of Ur. Ilona Scoti's assign-
ment to the Consulate, the assumption being that she was
assigned at the recusst of the Displaiced Persons Comwmission,
Such, 2t least, wounld be in consonanece with Ur, Jcoti's own
attitude, save where supplies or other logistieal support
was concerned.

Juperfieialiy, Or. Jeott gave the impression »f having
done a good job of organizing & difficult operation, and
certainly the number of visa applicants examined under dif-
ficult conditions was impressive. She arrived in salsburg
on April 15, 1949, and I daresay faced a confused situation,
I am not aware of the full details, but upon my arrival,
Eovember 27, 1949, the installation was still sufferiar from
confusion, a lack of space and, apparently, gqualified pore-
sonnel, e truth of the matter is that there was terrific
pressure from the regular Displaced Persons program, and
with the build-up of the Ithrnic German »rogram (then handled
by the Consulate rather than the LP Visa Sub-Uffice) the
pressure became even greater. 4t the same time, it became
extremely difficult for the Consulate to obtain the prompt
examination of itg regulapr visa applicants and its Zthmic
Germans, until finally after two or three months of jockeviug,
it was sgreed that Or, Scott would accept up to 20 cases from
the Consulate daily. She lived up teo this agreement fairly
well, .nd thereafter the cases moved with somewhat gzreater
regularity. Up to that point, however, Ir. icott's relatioms

with slwost every visa officer of the Consulste were fre-
quently strained. The fault was not entirely hers, oi course,
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bt she is of a nervous and excitable nature, and if may well
be assumad that her difficulty with the snglish lagipuage and

a rather Juropean evalustion of her own authority sid little

to endear her Lo thosewith whom she had to deal. ‘"he Consulate
receivaed nngerocus vaerual coapliints from wembers of the Armed
Forces, for instance, over the discourtesy with which their
Austrian srides were received by the Usils. The gensral

burden was: "Jho does that Hungariap think she is, pushing
our wivas aroundl” 1 personally, and the otner of{icers of .
the Consulute, tried to soothe injured feelings by explaining
that U3°43 examinadions were conducted on a somewnat uifferent
basis than those in the -rmy hospitals and that regulations
governing the interpratation of I-nays were difierent, etc,
Feeling that perhaps some of the difficulty stemmed from extreme
cressure and lagk qf qual’ [izd 2ors00u2l, s wedeked buw apsist
in any way I could in ovtaining the assignment of additional
smerican personnsl. 4his ofier was rather brusqguely rejadied,
and I was gomewhat puzsied as to why. 1 was not aware that
Jre COUE was notl a "commissioned"™ surzeion and nud been hired
under a provision of USPH3 regulotions permitting the hiring
cutside the United Siates of unlicenssd physicians, she was
naturally aporohensive lest the addition of an -werican doge
tor would result in the naw arrival being placed cver her, which
would he embarrassing, since she and ner husbeid liked to give
the impression that she was an "off{icer"” and in cowplete charge
of thinrs in Austris,

_ suring 1950, 1 begen t0 hear rusors (sometimes turough
apmy Intelligsnce, sometimes through LP sources) that Ur,
Jeott was strongly inclined to givs favorable treatment to
Hungarian lmmigrants at the sxpense of others and that for a
few hundred schillings ocne could get himself passed in snite
of an earlier adverse decislor, 0Dr,. Jalter G, halson, redical
Jirector, UsPHd, raris, discussed these rusors with we and
himself made several investigations into them. ilothin, was
ever proved, but it is understood that one or two of the alien
GeCLors may nave veen aismissea for vaking oribes. I was not
inclined to give too much credence to the rumors myself, for
jalazburg with ils large Uisplased Person population i3 a hot-
ued of rumor and intrigue. I was, however, much dsturbed over
the reports of discourtesy, mistrsatment of employses aud
effores Lo put anvboedy in the wrong who even yuestionsd her
methods of operation. . ,

. Before the matter develdped to a point where I had to
intervene dirsctly, the :'ublic Hsalth Jervice assigned a young
comrissioned surgeon to Jalzburg, toward the ond of 1950,

r. Henry ¥, Blackburn, Jr., the new surgeon, hes from the
veginning impressed me as diligent, able and of acrseable per-
sonality. He did not, until recently, conpult me in any way or
even imply that he was having difficulties with Ur. .cott, but
it was reliativeély susy to asecertazin that his experience was not
exactly a happy one. Upon the daeparture of Pir. “luore 4. Scott,
clerk in the lonsulate{s:e reference), on home leave in June,

he wae accomrpanied by‘h&i\jffe, Ure o€0tt. I had no idea at
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the time that she was to be separated from the 3ervice, but
if this step had not been taken, I should huove been compell.ed
te request that she not be returned to Salsburg, 2t least in
any senior capacity, becaute of the rather poor reputation
her nffica was aequiring,

Hacause Ur, Bldckburn's exneriernce with ur. Scott per-
mitted him to make a more direct and detailed observatiopy 1
have asked him to prerare a resume of events within his“office
since his arrival. His statement is quoted below, in toto, with
his permissiong

. "Dear My, Affeld:

"This duflormabion ie iorwarded in response %o your request
for further detaile on the function of Ur, Ilona Scott as Medi-
cal Officer in the Salgburg Uu’HS station. 1 trust its length
will not be too formidable. ‘here the facts hsve been reported
to the Chief Juropean Officer for PHvY it will be indicated.

it is my information, in a letter i rom our Paris office
of May 25, 1951, that Ur, scott was separated from the service
al the end of sactivities, June 15, 1951l. & subseguant letter
of June 14 informed me that .r, Jecott was to be earried on
annual leave by the Paris station until July 15.

"On veporting to this office after my visit to you on
Uetober 16, 1950, I was welcomed by an attitude of complete
obazruction and hostility. OUr. Scott Would not brief me in
any way on the activities of this unit, and stated that she
found it impossible to intT¥2duce me to any of the oflicers and
agencies related to our proeram.

- "In the Salzburg cffice I found that the entire welilght of
medical examinations and virtually sll medical decisions had
been and were beln- carried by the alien physiciun, Ur. Vezaro
The function of Ur, Scott, as evidenced in her treatment of tho
staff and the dispesitdon of individual problems displayed tho
fullest possible zutocratic rule and lack of tact.

" Juring my first tour of Austrian units in the bP Proe-
gram I Tound that Ur, Scott had visited Vienna, Lins, and Villach
each once, Innsbruck twice, and Kapfenburg never in her 18 months
of supervision of the asreas. The conditions for examinations
were totally disorganized and deplorable, and there wer several
hundreds of backlog, undecided deferrec cases, Un Uctober 30 I
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wrote a report to Ur. “elson.

. ™The report teo Tr. Melson was received 12 days after it .
was postad with my secretary, It had been sealed and marked
erscnal, che was ordered Dy Ur. Scott to remaln after duty to
open the letter, and when she refused, the letter was openad
by Jre. Seott, read, repl.ced lu 2 new envelop, and delayed in
transmittal, It is a further apsolute fact that subsequent
letters were opened, both personal and ofifcial, some unopened
but read through Xray Viewers, and that my personal files were
rifled on evary possible cceasion when they were unlocked znd
I was out of the offlice. Ur, “elson was infommed of the mail
being opened,

"Jubssquently, thare he b@wﬂ a “r:in wi peily circume- .
scxneai, of ‘more or lass sérieasnes directed toward thwartin:
and embarrasing the work here. In ona instance, though the date
for my wmarriage was long annlunced, and tne leav: granted, .r.
Septt threatened to become sick and have an electAve oppration
during this time, thus leaving the station uncovered, *his
plan wasg dissolved only at the last minute by a dirsct order
from Paris, :

"4 satisfactory sharing of responsibility and working
agreement was naver achieved between us, and I was unadblée to
reverse the initial roor relationship. On Mareh 13, 1951, I
wrote a final and urgent letter recussting the imuediate trunﬁ-
fer of Ir, 3cott, with the alternative a transfer for myaelf,
assuﬂinﬁ the responsibility for not establishing 4 satisfactory
situ&tion, but insisted on its alleviation, { this tlme the
personal situation was weighinw on me 86 heavily that I felt
our association must be guickly ended.

"Her obstruction becams mors desperate in the lust wseks,
theugh it had no important effect on our program, Two cases,
for which I was called to testify by immigration authorities,

di appear 4 {rom our fileas. The preceding aay ur. scott informad

our Jr. Heichl that she was takines several cascs to washington
t0 "make trouble”. They reap-eared in our filss ﬁhen 1 pave
her warnins that no casss were to removed undsr any circumstance
fer last remarks to cur emplcore2s here were of & similar nature
to those you have heard. I1I-h:ve gone under the assumption that
she is no longer in the service (which may or may not be iinal},
and that any formal criticism could be squarely met, any under-
handed methods being beyond my control, However, bsing awarse
of her cleverness, a report {rom you would be effeciive in Lnl*
1ins the at.ention of wWashington to her beh vior.
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"At the same time that I received notice of uer separa-
tion {rom Paris 1 was forwarded the routine Civil Service Per=-
formance Hating Heport to be completed on Ur. Scott., Un the
bagis of character and ethlcal stundards my report could not
be satisfactory. “fter my long assoclation with ner 1 found
her great caution in coverin. her medical deficicincise with
advice from IRQ physiclans and sxpsnsive srecial examinations
in cusss which reguired her sign-ture., <“ccording to cur records
there nas Leen no report made on Ur., 3eott in the loug interval
since Ceptember 1949, at which time the Paris Uffice sent a
report of Jatisfactory. 1 notified Paris at once that on the
grounds of the above facts my report would be unsatisfactory,
and stated in addition, that my porsonal fe.lings were auch as
to preclude a comnletely objsctive report., +he Paris office
ordered tis foras.retwined uncoupleted, and it is assumed they
were filled in there, :

"The situation has bsen {raught with persomal ;roblaems,
ancountered to some . extent in every life situation., 3Seldom
ars such situations not amenable to logieal and fair résoluticn,
a8 falled in this one. 1 will be happy to see you versonally
at your convenisnce,” ‘

$/ Henry #. Blackburn, Jr.
Henry ., 3lackburn, Jr. & Surg i -

in view of the foregoing and because of the avparsnt
inability to meet profsssional and ethical standurds, 7T find
it extremely difficult to accord ir. 5cott any rating above
"Unsatisflactory"”,

»3
bt
5.

(-



